SSB 09 January 2022 Meeting Minutes

Meeting was called to order at 1908 by Sean Schibel on Zoom
Today’s Board meeting is being held in accordance with SSB bylaws

Board Members Present: Sean Schibel, Jim LaRue, Johna LaRue, Jeannette Abbott, Angie Morhous, Kyle
Schibel, Candice Schibel

Board Members absent:
Agenda

Budget — Just under 28,000. Pay for the Storage needs to be paid. $3,000 in registration so far.
Stephens $132 for field fee

Insurance — Jim to send it in
Roles and Responsibilities

Uniforms — Jim, Jeanette, and Candice will work together for the Uniform
Uniform Fittings at Dicks 12" and 19'™. Jeannette will call them to see when we can meet there
Roster —Jim, March 2" or 3™ need to be submitted
Dicks Fittings — Jeannette will call Dicks to set up dates
Equipment — Need to order balls, Jeannette is going to look to see if there are cheaper versions
Coaches Clinic — at Chris Fulton’s Jeanette is reaching out
Open Clinic Registration — Kyle will open the registration
Website — remove the information in the Coaches Corner

Fields
Sean will work on Lacey and Tumwater for field usage

e Olympia paperwork due on 21 January 2022
Tumwater paperwork due on 11 February 2022
o Pioneer Park — 4 fields
o Tumwater Hill Park
o Peter G Schmidt
o Tumwater High School
1. Practice Fields
a. Garfield Elementary (3 good fields)
LBA (5 good fields)
Stevens Field (2 turf fields)
Yauger Park (3 good fields)
Mason County Fields (7 or 8 good fields)
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f. Capital High School (1 usable field)
g. Olympia High School (1 usable field)
h. Chinook Middle School

i. Timberline
j.  River Ridge
k. North Thurston
2. Game Fields
a. LBA
i. 14U x2
ii. 12Ux3
iii. 10U x2
iv. 6U/8U x1
b. Stevens
i. 10U/12U x2
c. Yauger Park
i. 14U x2
ii. 12Ux3
iii. 10U x2

d. Mason County

i. Multiple fields for multiple ages
e. Capital/Olympia High Schools

i. 14U games only

Interlock — A lot will be select teams. We will reach out to them closer to the Season
Sean is going to check to on using Dupont Fields @ Powderworks to meet halfway for Lakewood or Fort
Steilacoom.

Medals
e Tags and Trophies
o | will order the medals roughly mid-season
o Look into Challenge Coins instead of medals — Sean will look into
o Table this to have a discussion regarding on what we would like to do — change up to
have a new name

Upcoming Regional Tournament — We might suggest different dates for next year. LBA Can’t cover the
amount of fields we are hoping to need. Currently having issues securing fields.
Another option is Fort Steilacoom

Next clinic for 29 January 2022 for 12U and 14U —
We would like to reach out to Chris Fulton to use his Covered Training Facility, it’s turfed, and indoors.

Will be at Chris Fulton’s Training Facility 9-11 will be 12U, and 14U will be 12-3
Feb 12 -10-12pm 6U —8U and 1-3 10U



Feb 19t 10-12 for 12U and 1-3 for 14U

Coaches Meeting —
On Sunday Feb 27" 5-8 this is the mandatory meeting

Alibis — Financial found a charge for Amazon Prime disputing with bank

Meeting was adjourned @ 2010
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Sean Schibel
President
South Sound Baseball



